28™ ANNUAL STATE CONFERENCE & AGM
THE GIRLS’ BRIGADE WA INC.

SATURDAY 4™ November 2023
State Office, 2/407 Great Eastern Hwy Redcliffe, 6104

BRIGADE

Western (Australia AGM MINUTES

Meeting Started at 9:30am

D:8 Meeting procedure - refer to circulated Policies and procedures

1. Welcome & Opening of Meeting
Prayer and Devotions
Isaiah 46:4 ‘Even to your old age and gray hairs | am he, | am he who will
sustain you. | have made you and | will carry you; | will sustain you and | will
rescue you.’
e Glynis shared a recent time where she had been unwell and cried
out to God.
e He sustained her and answered her prayers in the big and small
things along the journey to healing.
e He will not abandon us.
e Heis a God ‘for such a time as this’.

Michelle Ward
Glynis Turpin

2. Appointment of Chairperson

Motion: ‘That Marilyn Louwen, State Commissioner, chair the 2023
AGM.’
Moved Glynis Turpin, seconded Carolyn Ebell, all agreed.

State Commissioner

3. Safety Moment: Love your Neighbour as Yourself.

e Are you loving yourself as much as you love your neighbour?

e Self care has been shown to increase productivity by 20%

e Jesus took time to step away and rest during His ministry.

e He modelled rest and recovery without shame to His disciples.

e There is no shame in asking for help. In Exodus 18, Jethro visits
Moses and encourages him to share his load.

e There are still boundaries, parts of the Captain’s role that cannot be
shared but they are only the worries. The physical parts can be
shared.

e We want you all to be happy, healthy and engaged leaders.

e Don't lose sight of the mission: “Girls’ Lives Transformed”

e Dot all for the Glory of God, in rest and in work.

Corina Brown

4.  Appointment of Minute Secretary

Motion: ‘That Michelle Ward be appointed Minute Secretary for the
2023 AGM.’
Moved Marilyn Louwen, seconded Lydia Kuilenburg, all agreed.

Chairperson

5.  Apologies and Proxies

Tanya Orchard — Kenwick, Natalie Leitao — Noranda, Irene Daniels-
Woodvale (proxy Jaqueline Nel), Michael Carter — North Beach, Lydia Lai —
Southern Region, Carolyn Horton - Roleystone (proxy Michelle Ward),

Chairperson
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Yvonne Waddell — Roleystone, Jane Robertson — Noranda, Brittany Taylor —
Gosnells, Stacey Hewson — Gosnells, Liz Wilson — North Beach, Linda Millar
— North Beach, Bronwyn Blackwell — Mundaring, Robyn Lawrence —
Mundaring, Briony ‘t Hart — Albany, Heather Lange - Narrogin.

6. Adoption of Agenda
Motion: ‘That we adopt the agenda as circulated.’
Moved Marilyn Louwen, seconded Carolyn Ebell, all agreed.

Chairperson

7. Declaration of Conflict of Interest
Nil declared November 2022-Ocotber 2023

Chairperson

8. Previous Minutes (having been circulated, will be taken as read)
Motion: ‘That the minutes of the previous State AGM, held Saturday
5t November 2022, be accepted.’

Moved Marilyn Louwen, seconded Corina Brown, all agreed.

Chairperson

9. 2022/23 Annual Report (having been circulated, will be taken as read)

e A thank you was given to Michelle Ward for collating all the stories
and making the Annual report an engaging read full of joy.

Motion: ‘That the 2022/23 Annual Report be accepted.’
Moved Marilyn Louwen, seconded Lesley Dunn, all agreed.

Marilyn Louwen

10. Elections
As per the P&P, the Returning Officer and State Chaplain will
conduct and count the voting.

As per the P&P, any Board positions not filled at the AGM will be
discussed at the next Board meeting and consideration given to
calling for further nominations or declaring a casual vacancy.

a. Voting for the GBWA State Commissioner will be held prior
to the meeting and voting will close at 9.30am.

b. Voting for the Board Member — RMO will be held prior to
the meeting and voting will close at 9.30am.

c. Announcement of result — State Chaplain

10.1 Nominations
e GBWA State Commissioner: Marilyn Louwen
e Board Member — RMO: Corina Brown

Marilyn Louwen and Corina Brown were re-elected with a unanimous
vote.

Chairperson

11  State Commissioner’s Report
11.1  Highlights
e Thank you to all leaders. Your hard work and dedication to the
ministry is appreciated.
e Regional Highlights

Marilyn Louwen
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11.2

Northern: have been enjoying fellowship and sharing stories.
Eastern: Have been excited to see many families return after Covid.
Tash Bunn has finished her term and Carolyn Horton is the new
Regional Coordinator.

Southern and Western: Have been enjoying the community of
women and sisters in Christ as well as activities like rowing, Survivor
and seeing the younger girls step up.

Greenwood and Canning Vale companies will be closing at the end
of 2023. Marilyn thanked Katie and Lydia for their love and
dedication shown as the Captains.

Albany started well and are thriving under the partnership with a
very supportive Church.

The 2024 State Improvement Plan was shared. New focus areas
have been added to the existing pillars.

2024 Theme and State Dates
“Rise in Strength and Make Disciples.”

Dates highlighted for next year included Captains Day (3" February),

Kickstart (17t February), National Volunteer week (20-26™" May),
WA Leadership 29t June-7t™ July), Junior Day (7" September).
Michelle Ward shared a video from the first WA Leadership course
this year. She explained that the girls and staff were blessed over
the week as they learnt more about God over the course of the
week.

12 Acknowledgment of Board Members Marilyn Louwen
e Athank you gift was presented to Chris Morgan and Glynis Turpin
for their service as Treasurer and Chaplain on the GB WA Board.
13 Presentation of Leaders Service Awards Glynis Turpin

5 years: Katie Hourston, Kim Percival, Kylie Reed and Nicole Thatcher.

10 years: Lesley Chang, Heather Lange, Tanya Orchard and Brittany Taylor.

15 years: Margaret Agar and Carolyn Horton.

35 years: Yvonne Waddell.

14

State Finance Report

14.1  Audited Financial Report

Motion: ‘That the signed, audited 2022/2023 annual financial
statements be approved.’

14.2 Presentation of the 2023/2024 Budget.

Nikola Lewis raised a concern that the honorarium for the State
Treasurer had been removed from the budget.

Chris Morgan

(It was noted that
after a couple of
members left, the
AGM no longer had
quorum and the
votes for the
finances and
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14.3

Chris Morgan responded: The budget had been very tight and she
had chosen not to take the honorarium. As the budget looks better
for the 2023/24 year the Board agreed to review this at their
meeting and add it to the budget once discussed.

Appointment of Auditor

Motion: ‘That Australian Audit be appointed auditors for 2023/2024.°

policies took place
electronically via
Operoo.

All motions passed
unanimously)

15
15.1

Other Business

Acceptance of the 2023 Policies and Procedures Document
All changes to Policies approved by the Board have been
circulated.
B: Board Policies, C: Finance Policies, D.15 Social Media Policy
are under review currently by the Board.
E: Staff are under development by the Board.

Motion: ‘That the Board continue to develop policy A3 Child Safe
Organisation following the completion of the organisational
review, with the final Policy presented to the 2024 AGM.’

Motion: ‘That the changes to Policy A6 Communications be
accepted as circulated.’

Motion: ‘That Policy A8 Leadership WA be accepted as
circulated.

Motion: ‘That Policies A1, A2, A4, A5, A6 and A7 be accepted as
circulated with no changes to the current policy.’

Coral Anderson

16

Close of AGM: 11:15am

Chairperson
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