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1.

Policy
1.1. GBWA values its partnership with Churches in appointing and training Leaders in GBWA.
1.2. GBWA values in partnership with GBA and will follow all their relevant Policies and
procedures regarding appointment and training of Leaders.
People
2.1. The State Commissioner is responsible to
2.1.1.Notify the Board of changes to the policies of GBA which would affect this policy.
2.2. The State RMO is responsible to
2.2.1.Notify the National RMO of any changes in State law that would affect the National
Policy.
2.2.2.Notify the Board of any changes in State law that would affect this Policy.
2.2.3.Ensure the GBA Appointment Policy and this Policy are followed by GBWA.
2.2.4.Ensure Referee checks for new Leaders and Assistant Leaders are followed as per GBA
Policy.
2.2.5.Ensure all Referees for Leaders and Assistant Leaders are rechecked as per GBA Policy.
2.3. The Board Member — Governance is responsible to
2.3.1.ensure that all Policies and Procedures are in line with those of GBA.
2.3.2.Advise the Board on any changes required due to changes in National or State
legislation or GBA Policy
2.4. Captains will
2.4.1.Speak with prospective leaders about the role of Leaders in GB.
2.4.2.Will make recommendations of possible leaders to the partner church for appointment
by the church.
2.4.3.Ask the prospective leader to complete the Application to Lead in Girls’ Brigade form,
apply for a WWCC and complete GBA training required.
Procedure
3.1. When an Application to Lead in Girls’ Brigade form is received the Operations Manager will
contact the prospective leader and welcome her to GB.
3.2. Operations Manager will explain the Training requirements and options to complete
training that are currently available.
3.3. Operations Manager will commence the Application to Lead Checklist. This may be
delegated to the Company Captain.
3.4. State RMO will arrange for Referee checks.
3.5. Operations Manager will notify the Company Captain when training and screening
requirements are met. Until this notification is received the Leader can not work as a
Leader in Company.



3.6. Arrangements can be made with the partner church to acknowledge the appointment at a
relevant Church service.
4. Related Documents
4.1. GBA Constitution
4.2. GBA Policy -Leader Appointment Procedure
4.3. GBA Policy — Referee-Reference Checking
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