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Note — for the purposes of this Policy a ‘Young Leader’ refers to all girls who have reached their 18t
birthday but not their 25 birthday, who are participating in the GBA programme, either completing
the Queens Award programme, the GBA Pioneer Extension - Young Leader programme or continuing
in their company Pioneer group.

1. Policy
1.1. GBWA understands that not all girls want to become Leadership members once they reach
their 18t birthday.
1.2. GBWA companies may offer the GBA Queens Award programme, GBA ‘Pioneer Extension -
Young Leader’ programme or the general Pioneer programme to these girls. They will be
referred to as Young Leaders.

2. People
2.1. The State Commissioner is responsible to
2.1.1. Notify the Board of changes to the GBA Queens Award programme or the GBA
‘Pioneer Extension - Young Leader’ programme that affect this document.
2.2. The Board Member — RMO is responsible to
2.2.1.Notify the Board of changes to Child Safe Organisation requirements that would affect
this document.
2.3. The Operations Manager is responsible to
2.3.1. Keep a list of participants registered as Young Leaders, their date of birth and WWCC
details. They should be followed up before their 20t birthday to arrange Leadership
Training.
2.3.2.When notified by Captains of those completing the Young Leader programme, issue
the Certificate and forward a copy of the evaluation form.
2.3.3.Notify the Board of feedback on the evaluation forms for addressing as required.
2.4. Captains are responsible to
2.4.1.Notify the Operations Manager of girls who have reached their 18" birthday and wish
to continue as Young Leaders.
2.4.2.Ensure Young Leaders apply for a Working with Children Check (WWCC) when they
turn 18.
2.4.3.Ensure all Young Leaders are supervised and never left alone with the under 18
participants or relied upon to meet the two person rule or leader:girl ratio.
2.4.4.Follow the procedure for GBA Queens Award and GBA Pioneer Extension — Young
Leader programmes. Provide support and encouragement to help them complete the
programme.
2.4.5.Purchase Young Leader badges direct from GBA shop.
3. Procedure
3.1. When a girl turns 18, she must apply for a WWCC and complete Foundations PLT if not
already completed.
3.2. When a girl turns 18 her Operoo profile will become her responsibility.



3.3. Girls may stay on the Company role until their 25t birthday. During this time they will be
recorded on the company role as Young Leaders and as such will pay company fees.
3.4. Participants may, at any time, complete any required training to become a leadership
member and then have their names put on the State register.
4. Papers
4.1. GBA Child Safe Policy

4.2. GBA Pioneer Extension-Young Leader
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