29" ANNUAL STATE CONFERENCE & AGM
THE GIRLS’ BRIGADE WA INC.

SATURDAY 2"Y November 2024
State Office, 2/407 Great Eastern Hwy Redcliffe, 6104

BRIGADE
Western Australia AGM AGENDA

Meeting Starts at 9:30am

D:8 Meeting procedure - refer to circulated Policies and procedures

1. Welcome & Opening of Meeting
Prayer and Devotions

Michelle Ward
Lydia Kuilenburg

2. Appointment of Chairperson
Motion: ‘That Marilyn Louwen, State Commissioner, chair the 2024
AGM.’

State Commissioner

3.  Safety Moment

Corina Brown

4. Appointment of Minute Secretary
Motion: ‘That Michelle Ward be appointed Minute Secretary for the
2024 AGM.”

Chairperson

5.  Apologies and Proxies
Proxies:

Chairperson

6. Adoption of Agenda
Motion: ‘That we adopt the agenda as circulated.’

Chairperson

7.  Declaration of Conflict of Interest
e Michelle Ward and Marilyn Louwen: 4t November 2023 (setting up GB WA debit card)
e Michelle Ward: 20t April 2024 (Staff review)

Chairperson

8. Previous Minutes (having been circulated, will be taken as read)
Motion: ‘That the minutes of the State AGM held 4t
November 2023 be accepted.’

Chairperson

9. 2023/24 Annual Report (having been circulated, will be taken as read)
Motion: ‘That the 2023/24 Annual Report be accepted.’

Marilyn Louwen

10. Elections
As per the P&P, the Returning Officer and State Chaplain will
conduct and count the voting.

As per the P&P, any Board positions not filled at the AGM will be
discussed at the next Board meeting and consideration given to calling for
further nominations or declaring a casual vacancy.

a. Voting for the GB WA Board Member will be held prior to
the meeting and voting will close at 9.30am.
b. Announcement of result — State Chaplain

Chairperson

11  State Commissioner’s Report

Marilyn Louwen
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11.1  Highlights
11.2 2025 Theme and State Dates

12 Acknowledgment of Board Member and Staff Service

Marilyn Louwen

13 Presentation of Leaders Service Awards

Lydia Kuilenburg

14 State Finance Report
14.1 Audited Financial Report

Motion: ‘That the signed, audited 2023/2024 annual financial
statements be approved.’

14.2 Presentation of the 2024/2025 Budget.
14.3 Appointment of Auditor
Motion: ‘That Australian Audit be appointed auditors for 2024/2025.’

Joanna Yong

15 Other Business
15.1  Acceptance of the 2024 Policies and Procedures Document

The Section A policies have been circulated for discussion and acceptance
at the AGM. Policies A1,2,4,5 & 6 are unchanged but are reviewed annually
by the AGM.

1. That Polices A1, A2, A4, A5 and A6 be accepted as circulated.
2. That Draft Policy A3 be accepted as circulated.
3. That Draft Policy A7 be accepted as circulated.
4. That Draft Policy A8 be accepted as circulated.

The Section B and D policies have been reviewed and accepted by the
Board with minimal changes. Policies that have been changed are D5, D16
as circulated.

Changes to Policy D2 have been suggested and the Board agreed to bring
the suggestions to the AGM for discussion.

1. That Policy D2 be accepted as circulated.

The Section C policies will be reviewed by the new Treasurer and the Board
will consider any recommendations for change that she suggests during
2025.

The addition to C3 Reserves Policy for the Esther Support Fund was
accepted by the Board and is included in these policy update for the
information of the AGM.

Coral Anderson

16 Close of AGM

Chairperson
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